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Personal Characteristics and Job Skills Needed By the Pastor  

 

Personal Characteristics 
 

Education:   A holder of a bachelor degree in any field of study.  A holder of a Master of 

Divinity degree (or equivalent) from an accredited theological seminary or school of theology.  

Is officially ordained by the appropriate authorities in a generally recognized Protestant tradition.  

Able to demonstrate a commitment to continuing education through prior involvement in post-

graduate seminars, specialized training, etc. 
 

Experience:   A minimum of ten to fifteen years of full time experience. 
 

Theological/Liturgical Outlook:   Moderate (i.e., neither ultra liberal nor conservative-

fundamental) in his/her theology.  Able to work effectively with a broad spectrum of theological 

persuasions.  Willing and able to conduct all Christian ministrations (e.g., Eucharist, baptism, 

and others), with integrity, in all the commonly accepted forms of the various Protestant 

traditions.  Willing and able to conduct special services such as Ash Wednesday, Maundy 

Thursday, and Christmas Eve Candlelight services. 
 

Commitment:   His/her life and ministry reflect a devotion to the work of Jesus Christ and His 

church.  His/her professional record show evidence of growth, development, and stability in the 

churches or religious institutions served. 
 

Socio/Political Outlook:   Able to relate to people in a casual retirement/resort community of 

retired people as both permanent residents and week-enders and younger, working people as both 

permanent residents and week-enders.  Interested and knowledgeable about current socio-

political affairs, yet able to avoid imposing his/her views on church programs and parish 

relationships.  Has a personal concern for the poor and disadvantaged and a commitment to the 

mission and benevolent outreach endeavors of the church. 
 

Moral and Ethical Behavior:   Possesses a record of superlative moral and ethical behavior.  Has 

no record of professionally inappropriate conduct.  Is in good standing with his/her ordaining 

authority. 
 

Ecumenical Outlook:   Has respect for, appreciation of, and acceptance of the rich variety of 

practices, beliefs, and structures within Christianity.  Has experience in working in actual 

cooperative endeavors involving people of many Christian traditions. 
 

Job Skills   The Church at Horseshoe Bay is looking for a person who demonstrates superior 

performance in all the roles of Pastor.  At this particular stage in its history and mission, this 

congregation needs a person who is  

 a compelling, Bible-based preacher and warm liturgical leader 

 committed to seeing the church grow in this community 

 an approachable administrator who relates collegially to all staff 

 a caring pastor who can deal comfortably and honestly with illness, death, and grief 

 able to work collegially as a co-pastor 

 able to work effectively with a ‘hands on Board of Trustees’. 
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Job Description of Pastor 

Roles 

 

1. Disciple 

 Maintain personal piety and grow spiritually through study and reflection. 

 

2. Preacher 

 Prepare and deliver sermons. 

 Serve as liturgist/lector, as needed. 

 

3. Teacher 

Serve as resource/pastoral advisor to Sunday School program; attend meetings and 

classes. 

 Teach Sunday School classes as an emergency substitute, as needed. 

 

4. Pastor 

 Foster an atmosphere of unity and common purpose within the congregation. 

 Maintain ongoing contact with congregation members. 

 Visit all congregation members living in local retirement centers at least monthly 

 Visit congregation members at home who are experiencing illness or grief, as needed. 

 Visit congregation members in regional hospitals, as needed. 

 Conduct funerals and memorials, as needed. 

 

5. Evangelist 

 Contact new residents of the area, who are prospective new members. 

 

6. Administrator 

 Serve as staff liaison to the following Departments: 

Education, Congregational Fellowship, Congregational Support, Building, Grounds, 

Business Management 

 Prepare a monthly written report for the Board of Trustees. 

 

7. Community Participant 

Participate in and support local social service organizations and agencies, special 

events, ecumenical relationships, and civic/church affairs, with concurrence of the 

Board as to agencies and workload.  The Board of Trustees encourages discretion by 

the pastors in any activity that increases their risk or loss. 

 

 

Working Relationships   The Pastor will report to the Senior Pastor to ensure that all 

responsibilities of both positions are effectively met.  The Pastor will be accountable to the 

Board of Trustees for the effective performance of his/her job duties and will perform all other 

duties assigned by the Board of Trustees. This is an exempt position. 
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Job Description of Senior Pastor 

Roles 

 

1. Disciple 

 Maintain personal piety and grow spiritually through study and reflection 

 

2. Preacher 

 Prepare and deliver sermons, in conjunction with the Pastor. 

 Serve as liturgist/lector, as appropriate. 

 

3. Teacher 

 Prepare and deliver Pastor’s Forum 

 Plan, prepare, and deliver classes for the congregation and community 

 

4. Pastor 

 Foster an atmosphere of unity and common purpose within the congregation. 

 Maintain ongoing contact with congregation members. 

 Visit congregation members at home who are experiencing illness or grief, as needed. 

 Visit congregation members in regional hospitals, as needed. 

 Conduct funerals and memorials, as needed. 

 

5. Evangelist 

 Network with area non-members. 

 

6. Administrator 

 Serve as staff liaison to the following Departments: 

 Worship, Benevolence, Personnel 

 Prepare a written report for the Board of Trustees, monthly. 

 Attend church board and committee meetings. 

 

7. Community Participant 

Participate in and support local social service organizations and agencies, special 

events, ecumenical relationships, and civic/church affairs, with concurrence of the 

Board as to agencies and workload.  The Board of Trustees encourages discretion by 

the pastors in any activity that increases their risk or loss. 

 

 

Working Relationships   The Senior Pastor will work collegially and cooperatively with the 

Pastor to ensure that all responsibilities of both positions are effectively met.  The Senior Pastor 

will be accountable to the Board of Trustees for the effective performance of his/her job duties 

and will perform all other duties assigned by the Board of Trustees. This is an exempt position. 

 

 

 

 

 

 



The Church at Horseshoe Bay                                                                                      ad hoc Pastor Search Committee 

Church Information Package                                                                                                                           April 2014 

4 

Job Description of Church Business Administrator 

 

The Church Business Administrator is responsible for the efficient operation of the office. This 

responsibility requires the detail step-by-step periodic review of each of the business systems to 

determine and implement changes to make or keep each of these systems efficient, accurate and 

productive.  Specifically, the following duties will be included: 
 

Business Management  

 Be responsible for knowing the Policies and Procedures of the church and enforce their 

compliance 

 Maintain the church’s policies and procedures manual with direction from the Board 

 Ensure that computer files are backed up 

 Act as the Shelby System administrator 

 Ensure that the church office has a professional appearance 

 Conduct final review of contracts and insurance policies in conjunction with the Chair of the 

Legal and Insurance Committee 

 Work with the Building Chair and the Grounds/Remembrance Garden Chair to ensure that 

the church properties are well maintained 
 

Personnel  

 Supervise office staff and enforce personnel policies 

 Maintain safety standards as required by OSHA 

 Keep records of office staff’s time away (excluding pastors) from the office in compliance 

with Personnel Department policies 

 Schedule and lead staff meetings 

 Assist Church Secretary in coordinating church calendar and be responsible for final 

scheduling decisions. 
 

Publications/Communications 

 Be responsible for final review of all service bulletins, the monthly newsletter and all other 

printed publications, outsourcing them when appropriate 

 Coordinate with the web masters and the Church Secretary to ensure content is accurate and 

relevant 
 

Financial 

 Help prepare the church budget as directed by the Treasurer  

 Prepare accurate monthly financial statements (all funds) for the Treasurer or Assistant 

Treasurer for presentation to the Board of Trustees 

 Assist the Treasurer or Assistant Treasurer in understanding specific items on the financial 

statements 

 Reconcile all back accounts and make the necessary corrections to the records 

 Assist the Audit Committee in locating information needed to conduct the annual audit of the 

Church’s records. 

 Review all transactions that have been recorded during the week to ensure their accuracy. At 

least once a week a Trial Balance should be run, and the balances reviewed for 

reasonableness. 

 Recruit, train, and schedule office volunteers helping in the financial area as needed 
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 Prepare deposits on all receipts except the Sunday collections, which are prepared by the 

Treasurer or Assistant Treasurer 

 Post all deposits to the church accounting system and deliver the funds to the bank 

 Review all invoices received for merchandise/services and see that the Department Chairman 

approves the invoice for payment.  This will be performed in accordance with the Business 

Management policies. 

 File all paid invoices by month in check order number with the check stub attached.  

 Pay all bills on a timely basis with appropriate distribution made to the proper accounts. See 

that the checks are properly signed and mailed. (No check-signing privileges are permitted 

for this position.) 

 Process all transfer of stock donated to the Church, including calling the stockbroker, 

preparing a deposit, and sending a letter of thanks to the donor. 

 Write checks for all Benevolence Fund distributions as requested. 

 Prepare the payroll checks for all church employees, making proper deductions for taxes, etc. 

 Make timely deposits of all payroll taxes to the bank depository 

 Prepare Form 941 for the Internal Revenue Service at the end of the 3
rd

 month of each 

quarter of the year. 

 Prepare W-2 forms and 1099 forms as required at the end of the year 
 

Office Management 

 Serve as Notary Public 

 See that all office equipment is in working order, arrange for repairs with the assistance of 

the Church Secretary when necessary and order supplies as needed 

 Ensure that outgoing mail is delivered to the post office and that incoming mail is picked up, 

properly processed and routed. 

 Ensure that sufficient funds are on deposit at the post office for the bulk mail permit. 

 Be responsible for the mailing of the monthly newsletter 

 Purchase/pick up church supplies as needed from local vendors 

 Address any office volunteer problems 
 

General 

 Attend Board of Trustees meetings 

 Foster and maintain community relations through member suggestions/complaints assistance, 

problem resolution and outreach programs in conjunction with the pastors and the Chairman 

of the Board of Trustees 

 Develop and execute special projects and perform other duties as directed by the Board 

 Exercise personal judgment and tact when handling confidential matters and other matters 

requiring discretion 

 Undergo continuing education and training as recommended by the personnel committee 

 Maintain high degree of proficiency regarding church related software applications 

Working Relationships:  The Church Business Administrator will work with and consult with 

the Senior Pastor, the Pastor, and the Treasurer. The person in this position will report to the 

Senior Pastor. This is an exempt position. 
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Mission, Values, and Vision Statements 

 

Mission 
The Church at Horseshoe Bay exists to be the arms of Christ in our time and place by sharing 

the Gospel in our community and the wider world with love and compassion. 

 

Values  
The center piece of our Values is that Jesus Christ is our Lord.  We acknowledge that God, 

revealed to us in Jesus, is our Creator, Redeemer, and Sustainer.  We believe that we are 

empowered by the Holy Spirit to grow in our understanding of God as we strive for a Christ-like 

maturity in our faith development. 

In pursuing its Mission and Vision, The Church at Horseshoe Bay will continue to emphasize the 

following Values which have guided the Congregation throughout its history: 

 Diversity, not uniformity 

 Generosity, not greed 

 Inclusion, not exclusion 

 Grace,  not guilt 

 Joy,  not judgment 

 Ecumenical, not denominational 

 

Vision   
The Church at Horseshoe Bay will: 

 Be a church of choice for those residing in the Highland Lakes area; 

 Offer a worship and music ministry which optimally utilizes the talents and gifts of 

participants to inspire our Congregation in meaningful worship; 

 Become a dollar-for-dollar Congregation, spending as much sharing with and caring for 

others as we spend on ourselves. 

 Provide facilities to support our growth: 
o in worship 

o in Christian education 

o in fellowship 

o in volunteers 

o in staff 

 Provide adequate budget to pay for new ministry initiatives. 
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A Description of Our Church 

 

“The Church at Horseshoe Bay” is an interdenominational, Protestant congregation located in the 

City of Horseshoe Bay, Texas.  Parishioners are very homogeneous in most respects.  For 

instance, they are generally white, Anglo, above age 60, college educated, retired from 

professional careers, and financially affluent.  The most significant diversity among parishioners 

is their background and experience among numerous religious traditions present in America 

today (e.g., Methodist, Presbyterian, Baptist, Disciples of Christ, Bible Church). 

 

Although local congregations of almost all denominations are located in Marble Falls (within 15 

miles of Horseshoe Bay), the people in this community have chosen to create and sustain this 

interdenominational congregation. 

 

Community Setting   To better understand the creation and development of The Church at 

Horseshoe Bay, it helps to know of the early development of this retirement/resort community 

that is now an incorporated city.  People began living at Horseshoe Bay in 1971, many as 

weekenders using second homes and condominiums, but also an approximately equal number as 

permanent, full-time residents. (developer Wayne Hurd, personal communication, May 2000). 

 

Not surprisingly, these people looked for opportunities to express and nurture their religious 

faith.  “Father Walter Dalton had begun Catholic services in 1972…held in homes, various other locations… 

Protestants living in Horseshoe Bay had been attending the Catholic services as well as various churches in Marble 

Falls.” (Campbell, p 3).
1
 

 

The economic difficulties in the United States during 1973 - 1977 inhibited the growth of this 

development, but by 1977 it was obvious that Horseshoe Bay would become a viable, thriving 

community. (Wayne Hurd, personal communication, May 2000).  “In 1979, Wayne and Eileen Hurd, 

realizing that to become a community and not just a development, there should be a church facility that would meet 

the needs of the people with diverse religious backgrounds.  They were anxious to express thanks for the fine 

development and to provide the catalyst that would create a community atmosphere.” (Campbell, p 3).  Many 

denominations were approached, but only the Roman Catholic Diocese of Austin was willing to 

accept the responsibility for new church development. 

 

A History of the Congregation     Meantime, “Charles and Merle Keiser, having observed the plans for 

the Chapel…, pondered the idea of a Protestant service. … Charles and Merle Keiser and Betty Ann Edgerton 

conceived and nurtured the idea that was to create a Protestant church and establish some cohesiveness in the 

community.” (Campbell, p 3). 
 

On December 5, 1982 an ecumenical service conducted by both Roman Catholics and 

Protestants was held to dedicate and bless “The Chapel at Horseshoe Bay,” newly built on land 

donated by the Hurds.  “On December 12, 1982 the Reverend Mr. Campbell conducted the first Protestant 

service in Horseshoe Bay at the Chapel, thus creating a binding tie to the entire community whereby Catholics and 

Protestants would spend the next twelve years worshiping in the same facility. … Finally the Hurd’s dream of 

ecumenicity became a reality.” (Campbell, p 5). 

                                                 
1
 This description of The Church at Horseshoe Bay relies heavily on a history of the congregation prepared by Vera 

Campbell in 1996.  Copies of her work are available through the church office.  The bibliographic citation is: 

Campbell, Vera W.M., The Church at Horseshoe Bay and the Traditions from Which We Come, (1996) privately 

published by The Church at Horseshoe Bay, Horseshoe Bay, TX. 



The Church at Horseshoe Bay                                                                                      ad hoc Pastor Search Committee 

Church Information Package                                                                                                                           April 2014 

8 

Ninety-two charter members approved a Constitution and Bylaws for the newly formed “The 

Chapel at Horseshoe Bay (Protestant)” in March 1983.  In the Articles of Incorporation filed with 

the State of Texas is this statement of purpose: 

 
“To proclaim the gospel of Jesus Christ in faithful response to God’s will and purposes as revealed through 

Jesus Christ; to seek in all persons a faith and commitment to Jesus Christ; to nurture and educate our 

children in the Christian faith; to serve the community of which this congregation is a part; to bring the 

gospel message to bear upon society; to work cooperatively with Christians in other communions; to seek 

the oneness of the body of Christ; and in all ways seek to make known the love of God.” (Campbell, 

addendum F). 

 

Expectations for the theological outlook of this congregation are perhaps revealed by the 

following (partial) qualifications for its pastor: 
 “‘Moderate’ in Theology…neither ultra liberal nor conservative-fundamentalist. 

 “…with a respect and appreciation for the rich variety of practices, beliefs and structures within 

Christianity.” 

 “Not rejecting the ‘Pentecostal’ or ‘Charismatic’ tradition and practices, but himself being ‘Non-

Charismatic’ Evangelical.” (Minutes of Annual Congregational Meeting, January 21, 1996, The Church at 

Horseshoe Bay). 

Although these qualifications were explicitly stated in 1995-1996 to guide a search committee, 

the qualifications were probably implicit since the beginning of the congregation in 1982. 

 

The work of this new congregation has been typical of many congregations throughout 

twentieth-century America, as evidenced by: 
 “Margie Jones held a luncheon and asked both Catholics and Protestants if they would be interested in 

starting a Bible Study group.” 

 “This fledgling church existed like an intimate family.  When they wanted to start social functions...” 

 “In May 1983, the Board created the Benevolence/Outreach Fund by designating ten percent of the 

donations…  On April 5, 1984, the Board increased the amount for the Benevolence/Outreach Fund to 

fifteen percent…” (Campbell, pp 6-9).  Currently the Benevolence Committee budget is 29% of the 

operating budget with a goal to be dollar-for-dollar. 

 

From 1982 through 1988, the Church, pastored by Rev. Tom Campbell, continued to develop 

and grow.  In June 1989, upon Campbell’s retirement, Rev. Kenneth Forshee began his pastorate, 

and within 90 days the Board appointed a Building Committee to lead the congregation in 

planning and underwriting a separate facility for the Protestant congregation.  The year 1990 was 

a time of significant energy and progress in the congregation, resulting, i.a., in a reorganization 

of the governance structure and a name change to “The Church at Horseshoe Bay”.  Progress in 

all aspects of the church’s worship and work continued, as typified in Table 1 below. 

 

As a result of several years of study and work by the building committee, the first worship 

service was held on November 14, 1993 in a new facility located on property in Horseshoe Bay, 

purchased from Eileen and Wayne Hurd at a price well below market value.  The majority of 

funds required for this facility were raised by the only pledge campaign the Church had ever 

conducted to that date, with the remainder covered by a mortgage. 

 

In May 1996 Ken Forshee retired, and the Rev. John W. Long was called as Pastor effective June 

1996. 
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In November 1997 the Church retired the outstanding mortgage from the building program and 

simultaneously committed to increase benevolence giving to 25% of operating budget.  The 

financial needs of the Church have, to-date, been met without a stewardship campaign, pledge 

cards, or member canvass.  In 1995 the Church also created an Endowment Fund that now has a 

corpus of $256,000.00.  This Fund cannot be tapped for any purpose until the corpus reaches 

$500,000.00.  At that point, the Fund, which is governed by a separate Board, can be used for 

specific needs or programs not covered by General or Building Funds.  

 

The primary mission of the Christian Education Program has been, and is, to be a major element 

in the ongoing commitment and development of mature disciples of Jesus Christ.  From the 

inception of the adult Christian Education Program in 1982 through the end of 2004, the 

curriculum was almost exclusively devoted to in-depth study of various books of the Bible.  A 

teaching team of lay persons in the Church selected the curriculum and study guides (with 

assistance from the Pastors), developed their own lesson plans, and delivered the lessons.  In 

January 2005, a second class was formed, with its study focused on theological issues.  Today 

there are four separate adult classes, each based on a study + service + fellowship model and 

each meeting the different needs of different groups.  Approximately 100 members of the 

congregation regularly participate in these adult classes. 

 

The Church entered into an Internship Program with Austin Presbyterian Theological Seminary 

in 1997.  Under this program, four senior students came to the Church at Horseshoe Bay during 

the next three years for special training.  This experience demonstrated the need for a full-time 

Associate Pastor.  In November 2001, Rev. Peter Christy became Associate Pastor following his 

retirement from the U.S. Army Chaplain Corps.  Upon Rev. Long’s retirement in 2004, Pete 

Christy was named to the position of Pastor and Rev. Johnny White was called to be Associate 

Pastor. 

 

Ten pieces of property adjacent to the Church were acquired in 2002 and converted into 

additional parking the following year.  In 2007, a Remembrance Garden was built on land 

donated by Eileen and Wayne Hurd.  The growth in membership through 2006 drew attention to 

the possibilities for expansion of the physical plant.  In 2008, another building program was 

undertaken by adding a new Administration wing, re-purposing the (now) Education wing, and 

expanding and enhancing the Fellowship Hall and Kitchen.  This project was completed and 

fully paid for in 2009. 

 

Beginning in 2005 through the present, the following programs have been started: Women of the 

Word (WOW), Men of Faith (MOF), Congregational Care, Driving Force, Freezer Friends, 

Prayer Shawl Ministry, Weekly Prayer Ministry, Grief Support Groups (women and men), 

Pastors’ Forum, Coffee and Conversation with the Pastors, Books and Scones, and Sweetheart 

Luncheon for widows of the Church.  Some of these programs deal with Christian education; 

some with congregational fellowship, and some with congregational care; each is described on 

the Church website. 

 

In 2009 a Church website was created, and in 2010 a facebook page was opened, the link to 

which can be found on the home page of the website. 
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Rev. Christy has announced his intention to retire in August 2014, and the Congregation has 

called Rev. Johnny White as Senior Pastor effective upon Pete Christy’s retirement.  The 

following persons have served as Pastors of The Church at Horseshoe Bay from its inception in 

1982.  They have superbly modeled the congregation’s theological outlook, described earlier. 

 

Pastor Term of Service Denomination Affiliation Education 

Rev. Mr. 
Thomas 
Campbell 

December 1982 to 

June 1989
2 

Congregational 
USAF Chaplain  (i.e., 

interdenominational) 

B. A. 
   Univ. of Oklahoma 
M. Div. 
   Yale Divinity School 

Rev. Mr. 
Kenneth L. 

Forshee 

June 1989 to 
May 1996 

Disciples of Christ B.A. Religion & History 
   Phillips Univ. 
B.Div. 
   Phillips Grad. Seminary 
M.A. 
   Univ. of Oklahoma 
advanced studies 
   San Fran. Theol. Sem. 

Rev. Dr. 
John W. 
Long 

May 1996 to 

December 2004 
Disciples of Christ B. A. English & History 

   Texas Christian Univ. 
B. Div. 
   TCU Brite Divinity Sch. 
D. Min. 
   TCU Brite Divinity Sch. 
advanced studies 
   Princeton Theol. Sem. 

Rev. Dr. 
Peter K. 
Christy 
 

October. 2001 to 

August 2014 
 

Church of Christ 
USA Chaplain  (i.e., 

interdenominational) 

B. A. & M. A.  Bible & N.T. Greek 
   Harding University 
M. Div. 
   Eastern Baptist Theol. Sem. 
M. A. Family Therapy 
   California Family Study Center 
D. Min. 
   Austin Pres. Theol. Sem. 

Rev. Mr. 
Johnny P. 
White 

October 2005 to 
present 

Cooperative Baptist B. S. Journalism 
   Univ. of Southern Mississippi. 
 M. Div. 
    Southwestern Baptist Theol. Sem. 
M. A. Religious Ed. 
    Southwestern Baptist Theol. Sem. 
advanced studies 
   Texas A&M. Univ. 
   Beeson Divinity School 
CPE Residency 
   Baptist Health System 

    

 

 

                                                 
2
 Tom Campbell was helped by numerous pulpit supply persons for assistance in preaching. 
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The Current State of the Congregation   The Church website – http://www.church-hsb.org/ – 

provides an excellent overview of all aspects of our worship and work.  The following 

paragraphs provide interpretive comments on major elements of our program. 

 

The congregation generally mirrors the make-up of the Horseshoe Bay area, which is 

predominantly Caucasian and retired from a wide variety of businesses and professions with 

most having achieved a fair degree of affluence and financial independence.  Recently, 

membership has not grown for a variety of reasons, including a) limited growth in Horseshoe 

Bay since 2008, b) continued member aging (with consequent deaths or  moving into care 

facilities and/or to be nearer to families), and c) a failure to provide programs and facilities for 

younger members with children at home. 

 

Worship liturgy has been and is a traditional format, reflecting the preferences of the pastors and 

parishioners.  The music program in worship is exceptionally good; many talented people show 

great commitment to this ministry.  In addition to the Chancel Choir, we also have a Handbell 

Choir.  We use hymns from the Methodist hymnal accompanied by organ and piano.  On 

occasion, local musicians may augment the musical selections of the choir (or perform solos) on 

trumpet, flute, trombone, and other selected instruments.  Worship services are planned by the 

Pastors, including the Music Ministers, and members of the congregation serve as Lectors in the 

absence of one of the Pastors. 

 

Benevolence activities receive considerable attention.  As noted earlier, 29% of the operating 

budget is dedicated to giving to others.  This percentage has grown from 10% - 15% - 25% - 

29% over the years.  Historically, the vast majority of these funds have been given to local 

service agencies.  Currently, about 80% of the money supports local agencies, 10% supports 

ministerial education programs, and 10% supports selected overseas missionary programs.  Each 

of the Benevolence Committee members serves as liaison between the Church and the supported 

agencies.  Many of these people do volunteer work and/or serve on the boards of the agencies.  

Additionally, two separate groups – the Hill Country Missioners and Horseshoe Bay Missioners 

– have journeyed to Mexico and several U.S.A. locations to assist in construction projects that 

meet local needs. 

 

Many fellowship activities started early in the life of the Church have continued through the 

years.  For instance, birthdays and wedding anniversaries of all parishioners are widely 

publicized and recognized. A Coffee Fellowship following both Sunday worship services 

provides an opportunity for members to get to know each other and for visitors to be welcomed 

and invited to other church and community activities.  Similarly, a Church Picnic, Ice Cream 

Social, and Chili Supper are held annually, to fulfill the same purposes. 

 

As regards to finances, the Church is currently debt free and has significant resources in the 

Building Fund (used principally for maintenance and repairs) and a Foundation.  There is no 

annual stewardship campaign, pledge cards, or financial canvass of the congregation.  To date, 

however, stewardship has been sufficient to meet the financial needs of the Church.  There have 

been specific campaigns for special projects, e.g., the major building and expansion program in 

2008-2010.  Congregants were asked to make financial pledges payable over three years, and no 

construction was commenced until sufficient funds were in-hand to assure project completion 

with no debt.  There is a concern that 45% of Church giving comes from 5% of our families.  

http://www.church-hsb.org/
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While such an asymmetric giving pattern is not uncommon in churches, the pattern seems more 

pronounced in The Church at Horseshoe Bay (see Chart 1). 

 

Because the Church is interdenominational and congregants come from a wide variety of 

Christian traditions, there is no church hierarchy in place, and governance of the Church is by an 

elected, rotating Board of Trustees and appointed Committees.  Unlike many denominational 

churches, the Senior Pastor is not the CEO and generally does not exercise administrative 

managerial authority without Board input and guidance.  All Pastors, including Music and 

Church Administration, are invited to Board meetings and asked to share in the decision-making 

process.  Ultimate authority in most areas lies with the Board and, in some cases, with the 

Congregation itself.  The general principles of governance are set forth in the 2007 Upgrade to 

the Church Constitution and By-Laws.  The Policies and Procedures Manual was updated in 

2008.  The roles and responsibilities of both staff and lay leadership are well defined and 

communicated. 

 

A Sketch of Future Possibilities for Our Church 

 

Current Community Setting   The Church has held its own in the face of the dramatic negative 

economic impact of the past five to seven years.  Recent economic activity in the area has picked 

up with more new construction of homes and especially with the opening of the Baylor-Scott & 

White Hurd Regional Medical Center campus, including specialty clinics and a 46-bed hospital 

(under construction), near the intersection of Texas 71 and U.S. 281 highways.  The Lower 

Colorado River Authority estimates that by 2019 the annual economic impact of these health 

care projects will be over $177 million and will support, potentially, over 1,000 jobs directly and 

indirectly.  The all-important issue is: where will these people will reside, raise their families, 

and tend to their spiritual needs?  There are many factors which could influence the answers. 

 

Horseshoe Bay was planned primarily as a retirement community with many golf, tennis, lake, 

club, and similar amenities.  Most residents are retired or, if working, maintain a home elsewhere 

and a second home here.  The community was incorporated as a home rule city in 2005 and has a 

full complement of municipal services.  Marble Falls schools are about 10 miles away; Llano 

schools about 28 miles.  Regional retail mall shopping opportunities are found in the 

Lakeway/Bee Cave area, about 30 miles away.  Marble Falls has an array of restaurants, movie 

theater, galleries, music clubs, bars, and so forth typical of a mid-sized Texas town. 

 

Most current housing in Horseshoe Bay would be priced beyond the reach of all but a few young 

families.  However, there is limited moderate-to-low cost housing available in Horseshoe Bay, 

although recent activity among real estate investors suggests that there may be development of 

affordable housing in the near future. 

 

Scenario Planning involves imagining the future, describing the state of affairs at selected 

future dates (in our case, December 2019 and December 2024), and telling a plausible story 

about how that state of affairs came to be.  Astute scenario planning recognizes that no single 

scenario is likely to precisely describe events as they actually unfold.  Accordingly, several 

scenarios are developed.  The value of having several scenarios is that an organization’s 

leadership is sensitized to the reality that the future cannot be predicted with certainty.  As events 
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do unfold and are different than predicted, the leadership can quickly adjust their strategic 

planning to take account of the new reality. 

 

For the two scenarios described below, certain general premises (i.e., assumptions) are relevant.  

These premises are summarized as follows: 

 

General Premises 
1. The time horizon for this strategic plan is 10 years.  It is broken into two 5-year periods –  

January 2015-December 2019 and January 2020-December 2024 – for planning purposes. 

2. Newly arrived residents of Horseshoe Bay, if retired, did so at about age 66 or 67. 

3. Weekly worship attendance is about 45% of membership 

4. Weekly Christian education attendance is about 15% of membership.  Ideal class size for effective 

teaching and participation is about 35-40 people. 

5. When about 80% of sanctuary or classroom capacity is reached, growth tends to flatten out. 

 

Questions for Consideration in Scenario Planning   It is unlikely that any one scenario will be 

realized exactly.  However, we can count on change from current circumstances, and regardless 

of what combination of scenario events actually happens, there are questions to be posed as the 

Church looks forward to the future with new pastoral leadership.  Among them are at least some 

of the following: 

 

 Should we plan in advance for significant Church growth?  Additional worship services?  

Services on days other than Sunday? 

 Could we accommodate growth without new facilities?  If not, is physical expansion 

feasible? 

 Should we consider new educational programs?  Sunday School for children and youth?  

Continuing adult education using Church facilities? 

 How do we better educate congregants on Church finances?  On the importance of regular 

giving as part of the Christian experience?  Should we consider a stewardship campaign? 

 Should we review our current order of worship?  Offer a less traditional service?  Change the 

type of music used in the service?  Strengthen the choir and hand bell programs? 

 Is the current Church governance mechanism the best for the future?  Should Pastors play a 

different – perhaps greater – role in governance? 

 How can we support growth in the use of volunteers?  Are there new ministries which might 

attract volunteers?  Do we need a committee that provides oversight on all activities using 

volunteers? 

 Are we providing the best possible Christian experience for congregants?  What else might 

we do?  Are we genuinely friendly and welcoming to all? 

 How can we better communicate our message of Christian love and fellowship to the various 

publics in our community?  Are we open to new ideas, new ministries, and new avenues of 

service that will attract people to the Church? 
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Retirement ONLY Premises – Period 2015-2019 

1. Most new church members were born 1948-1952; thus are “middle” Baby Boomers. 

2. HSB and area populations grow 2% per year. 

3. Major employers in area are HSB Resort and Scott & White. 

4. Church leadership focuses on making CHSB friendly to retirees. 

 

Membership in The Church at Horseshoe Bay has increased to 885 members by December 2019, 

as compared to 800 members at the beginning of 2015.  Similarly, weekly worship attendance is 

about 400 and Christian education attendance about 130 by December 2019.  Church growth has 

been equal to Horseshoe Bay growth. 

 

Although geopolitical crises occurred periodically throughout the world during this review 

period, the USA maintained its global political leadership and economic competitiveness 

throughout.  The economy of the United States grew modestly.  The Austin metro area continued 

its high growth rate, and “suburbanization” of the Hill Country crept closer to Horseshoe 

Bay/Marble Falls but had not yet overtaken the area.  Horseshoe Bay property sales and new 

home construction were modest.  At The Church at Horseshoe Bay, new member gains more 

than offset losses due to deaths and relocations out, resulting in a 2% per year membership 

growth. 

 

New residents in Horseshoe Bay continued to be retired persons, mostly “middle” Baby 

Boomers.  Having had their retirement savings dented by the Great Recession, they postponed 

retirement; are fiscally cautious; and are somewhat resentful about their diminished expectations 

vis-à-vis their parents.  These diminished expectations caused many people to seriously reflect 

upon their lifestyle and their values.  Consequently, these new residents are amenable to 

increased participation in church activities as they reexamine the meaning and purpose of their 

lives. 

 

Retirement ONLY Premises – Period 2020-2024 

1. Most new church members were born 1953-1957; thus are “late” Baby Boomers. 

2. HSB and area populations grow 2% per year. 

3. Major employers in area are HSB Resort and Scott & White. 

4. Church leadership focuses on making CHSB friendly to retirees. 

 

Membership in The Church at Horseshoe Bay has increased to 980 members by December 2024, 

as compared to 885 members at the beginning of 2020.  Similarly, weekly worship attendance is 

about 440 and Christian education attendance about 150 by December 2024.  Church growth has 

been equal to Horseshoe Bay growth. 

 

The political, economic, and social circumstances that existed during the previous five years 

persisted during this time period also.  One major difference is that “suburbanization” of the Hill 

Country is definitely being experienced in the Horseshoe Bay/Marble Falls area.  At The Church 

at Horseshoe Bay, new member gains more than offset losses due to deaths and relocations out, 

resulting in a 2% per year membership growth. 

 

 



The Church at Horseshoe Bay                                                                                      ad hoc Pastor Search Committee 

Church Information Package                                                                                                                           April 2014 

15 

New residents in Horseshoe Bay continued to be retired persons, mostly “late” Baby Boomers.  

These folk have similar political, economic, and social worldviews to those Boomers who 

arrived in Horseshoe Bay during the preceding five years.  They too are amenable to increased 

participation in church activities as they reexamine the meaning and purpose of their lives. 

 

****************************************************************************** 

 

Retirement PLUS Premises – Period 2015-2019 

1. New members are a mix of retired Boomers (b. 1948-1952), working Boomers (b. 1953-1960), 

working Generation Xers (b. 1961-1980), and working Millennials (b. 1981-2000). 

2. HSB population grows 2% per year; area population grows 4% per year. 

3. Major employers in area are HSB Resort and Scott & White 

4. Church leadership focuses on making CHSB friendly to a wide spectrum of age groups, consistent with 

area demographics. 

 

Membership in The Church at Horseshoe Bay has increased to 970 members by December 2019, 

as compared to 800 members at the beginning of 2015.  Similarly, weekly worship attendance is 

about 440 and Christian education attendance about 145 by December 2019.  Church growth has 

been greater than Horseshoe Bay growth for reasons described below. 

 

The political, economic, and social circumstances that existed for this time period in the 

Retirement ONLY Scenario also exist in this scenario.  At The Church at Horseshoe Bay, new 

member gains substantially offset losses due to deaths and relocations out, resulting in a 4% per 

year membership growth. 

 

New residents in Horseshoe Bay continued to be retired persons, who are mostly “middle” Baby 

Boomers.  Their political, economic, and social worldviews are the same as in the previous 

scenario.  They too are amenable to increased participation in church activities as they reexamine 

the meaning and purpose of their lives. 

 

However, residents of the larger area (especially the triangle bounded by highways RR 2147, TX 

71 and US 281) are a mix of working Boomers, Generation Xers, and Millennials, drawn here by 

economic opportunities with Scott & White and a more aggressive HSB Resort.  The Church has 

adopted a policy of recruiting members from this larger area, which has resulted in the higher 

rate of membership growth.  The worldview of this generational mix is highly diverse and 

mirrors the general worldview of Texas overall. 

 

Retirement PLUS Premises – Period 2020-2024 

1. New members are a mix of retired Boomers (b. 1948-1952), working Boomers (b. 1953-1960), 

working Generation Xers (b. 1961-1980), and working Millennials (b. 1981-2000). 

2. HSB population grows 2% per year; area population grows 6% per year. 

3. Major employers in area are HSB Resort, Scott & White, and a call center for an information 

technology organization. 
4. Church leadership focuses on making CHSB friendly to a wide spectrum of age groups, consistent with 

area demographics. 
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Membership in The Church at Horseshoe Bay has increased to 1300 members by December 

2024, as compared to 970 members at the beginning of 2020.  Similarly, weekly worship 

attendance is about 580 and Christian education attendance about 195 by December 2024.  

Church growth has been greater than Horseshoe Bay growth for reasons described below. 

 

The political, economic, and social circumstances that existed during the previous five years 

persisted during this time period also.  One major difference is that “suburbanization” of the Hill 

Country is definitely being experienced in the Horseshoe Bay/Marble Falls area.  At The Church 

at Horseshoe Bay, new member gains substantially offset losses due to deaths and relocations 

out, resulting in a 6% per year membership growth. 

 

New residents in Horseshoe Bay continued to be retired persons, who are mostly “middle” Baby 

Boomers.  Their political, economic, and social worldviews are the same as in the Retirement 

ONLY Scenario.  They too are amenable to increased participation in church activities as they 

reexamine the meaning and purpose of their lives. 

 

However, residents of the larger area (especially the triangle bounded by highways RR 2147, TX 

71 and US 281) are a mix of working Boomers, Generation Xers, and Millennials, drawn here by 

economic opportunities with Scott & White, a more aggressive HSB Resort, and a call center for 

an information technology organization, which opened in 2021.  The Church has adopted a 

policy of recruiting members from this larger area, which has resulted in the higher rate of 

membership growth.  The worldview of this generational mix is highly diverse and mirrors the 

general worldview of Texas overall. 

 

****************************************************************************** 

 

There are doubtless many more questions that we will need to ask – and answer – as we face the 

future.  But most important is The Church at Horseshoe Bay’s continued willingness to ask the 

tough questions and to provide answers that are commensurate with its mission, values, and 

vision – to be the arms of Christ in our time and place – both now and for future generations to 

come. 
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Table 1 

 

Metrics on Worship and Work 

 
Year Year-end 

Member 

ship 

Weekly 

Worship 

Attendance 

Annual 

Total 

Budget, 

1000 $3 

Annual 

Benevolence 

Budget, 

1000 $3 

Weekly  

Church 

School 

Attendance 

Staff 

Employed, 

year end4 

1983 921 621    ~1 

1984      ~1 

1985   61.0   9.5  ~1 

1986   72.8  13.5  ~1 

1987   79.7  14.9  ~1 

1988   100.0  18.0  ~1 

1989 2351 1551 122.4  24.1  ~2 

1990 2801 1681 142.0  27.7    2 

1991 3051 1801 153.1  30.4    2 

1992 386e2 1902 161.1  31.7    2 

1993 421e2 2122 181.0  36.0    2 

1994 471e2 2852 269.5  51.7    3 

1995 561e2 2962 307.1  58.3    3 

1996 6412 3282 344.5  59.5    3 

1997 7062 3392 403.9  72.1    3 

1998 7542 3452 444.4  97.5    3 

1999 8162 3282 500.1 111.1    3+ 

2000 8632 3232 502.5 120.7    3 ½ 

2001 9202 3372 574.7 132.3    4 ½ 

2002 766 339 546.7 139.6  5 

2003 768 343 592.4 150.2  5 

2004 749 331 624.1 152.1  5 

2005 764 372 683.6 156.0  5 

2006 832 349 624.5 153.4  5 

2007 760 361 736.1 174.7  5 

2008 773 371 775.7 204.8  5 

2009 777 360 904.4 235.3  5 

2010 785 347 981.5 255.3  5 

2011 786 340 1,056.4 304.4  5 

2012 789 347 1,039.3 290.0  5 

2013 776 339 1,101.8 316.7  5 

 e = estimated      

Data Sources: 
1 Memo from Ken Forshee, September 2, 1992, The Church at Horseshoe Bay. 
2 Data records from Bettie Taber and Martha Logan, Church Secretaries, The Church at Horseshoe Bay. 
3 Minutes of Board of Trustees, The Church at Horseshoe Bay. 
4 Campbell, pp 18-19 and Data records from Bettie Taber and Martha Logan, Church Secretaries, The Church at 

Horseshoe Bay.  Minister part-time 1983-1989; Organist part-time 1983-1993; Church Secretary part time 1983-

1992. 
 

 

 

 

 

 



The Church at Horseshoe Bay                                                                                      ad hoc Pastor Search Committee 

Church Information Package                                                                                                                           April 2014 

18 

Chart 1 

 

 
 

 


